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favg:— S=a vd aa-fa rar faarmaia o8 13 voia g nifae sfe G aoar Iua
ifacsia, &), Iav, AT, FARER, IHArs], NS, 998X U4 9ol
&1 PanlIT Alumni Reach for Jharkhand Foundation (PREJHA Foundation) ® gdIT 4
ared f6d WM 8q IGAIHd 9 ®UF 77.60 S (HEdR dRIs W6 oG
wW) A3 31 |Higfa @ 699 7 |

IT TG dd-ia e fr=atd SRRy & # 17 difelcdHe R (13 I9iaid
Gifcdd Td 04 ISP AfRe Gifercdie wverH) Td Rodiodio Al H 08 Uifeed e ™
Herferd & | g H o8 Ryell der— WS, TN, WAIEREI, BURIEN, SEdrel, Mes], alex U4
g, H Gifecde e d9a) IR B | |l 08 U UIfeicd® B PanlIT Alumni Reach for
Jharkhand Foundation (PREJHA Foundation) & ST&d1T & are fdhar 94T # |

PanlIT Alumni Reach for Jharkhand Foundation (PREJHA Foundation) "Not for Profit Company"
under Section-8 of Company Act - 2013 o asd g 8, N a9y yaee arsq (Special Purpose

Vehicle) @ 9 H oU WRGR gRT A1Ad /71f3d fbar an 8, fRTG®T Partnership WRBRT SUHAI
(NABARD, NSDC) 3R PSUs (HPCL, ClI & Sir Dorabji TATA Trust) @ @12 & | PREJHA & 31e88, Tl
W & @@ yey (eere; Se—etene, e ogdd, IIREvs iR Aew |fud, Sigqfad SIai,
g o, srousedd iR fUsel @°f deumnr T @ Afg €| 98 91 JMavdadrgar
AT UIGUHA H BHEl B d8aR REv—uferor vd SHeT Id-ufied ©iie #Ran 8 AR 39
| PREJHA Foundation I15d # ITI, Tharpakhna 31 08 Nursing Colleges &1 heialgdd HaTel B
R8I © | A1 B, I% TR BT P AT TG 96 B ARGH W ARG FUT d} FaeT IR BIHI
@1 IS @& UTA T B Repayment B ARl <ATRT & AEgH § EMI §RT 1 HRaw 2 |

PREJHA Foundation §RT Iq—JfRId ©iiAe eMRa dd=iia! RIeT0T urgadHd &1 Fared
B A T D BE-BERN § de-rel B @ ufd s gem, e g @ S e |
Hepel AMiD U 17 H TEPR TSI WR W Fhd AP AFUIT 27.3 B IRI&aR BIF H HSIIAT
U BT |

HXPR gRT Kaushal Vidya Entrepreneurship, Digital and Skill University Act (FIRTVS
AT H@a—10, 2022) TR B | Sad &A@ anclie § favafdere &1 wMy=T & 7 <&l
@, 7@ HaTe™ ¥ PREJHA Foundation X1od iSel Toidl 2 |
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foria Fdcd Hear—831, fAAT6—25.08.2022 & A & A<l gHATac & HiSHT 235
@1 RIfde #=a gy IREve fad faaad & BRa1 245 & T8d AAMTT & AR W PanllT
Alumni Reach for Jharkhand Foundation (PREJHA Foundation) @ &aNT ¥ faIWRT=iid 08 =&
grfeic e WA & Fare @l Wiafa gg™ @ T R |
ISTH I Uifelch e A1 & FdTed @ foT¢ PREJHA ERT Capital Expenditure Td Reserve
Fund & ¥ H §0 9.70 FRIg Ui Gifelcdhd TRAM &1 Mdve fhar T & | RNidr Seord
PREJHA Foundation ERT SUeT&®l @RI T Detailed Project Report # fhal a1 B 39 UBR
fMPTT=id 08 A T UifercdiHe ARAM! BT HaTe PREJHA Foundation & §TRT R1I S
TR Capital Expenditure TG Reserve Fund @ %0 H TIAIT &0 ®UY 77.60 HRIS (TR IS AS
g wQR) AT BM Bl FHIGET 8 | ST IR B 3T A # GRH B Ao b forg ek
Y He A PIs AR <7 &1 8N | PREJHA & ERT BTAI & foly wra—gforerd sz &) soawen o)
SR, A1 WIAET & R W TNE B i | ifde wear § de-re) R e e 96
TG AT & A1 el © AEOH ¥ RO B Repayment d1 gaver A1 @ SR |
fIMmT=TT 08 A @ 1d Aifeicdd ARATT &1 FaTe PREJHA Foundation @ §RT BRI
M ORI WRER /BE B §& w4 9 4 o g -
i. YR®™ ¥ U®H GR Capital Expenditure Td Reserve Fund Aig # I3 <41 81T Td 4fasy #
AGIH I < DI MALIHAT T8l 8, R 790 WHR R i 911 &5 grm |
i.  PREJHA Ud& Non-Profiting Organization 8, ST J&1 Sgawd Rueror vd yf¥ieror & Aregd

A FEINIG I & U AR YA &RAT 8 | PREJHA H PanlIT BT 60% UG T8 WRBR
FT 40% RTRY B |
ii. TN B & oI M | I T @ e B8R, S BTl & Ao SWRid S d
909 | P IR 96 BT A 81T, o PREJHA & et e |
iv. UGN T dTel $€ P T, ST B AARIHAT & gy @ SR, {9 forg PREJHA
TR d B X8 |
V. 100% Placement Model & 3TeIR W fR1eor vd ufreror &t fasar Smdmm |
Vi.  PREJHA & 909 o & Ufshar # Flexibility Y89 @ ®ROT e & &5 TG Best Practices
@ HY UISaHH Ud Ufrerer fear S |
vii.  9REdI HET ST BT BT S 991 BT Diploma Course & SWRIA BTA & forg T oy &1
On Job Training (OJT) &1 =axer 811, g dsd od ufawrd RS &1 Graar &=
e |
2. Ja U4 ad-ie! e {9 & drafad eyl G823, fdAie—15.00.2022 & gRT |fAfa
TfST FR PanlIT Alumni Reach for Jharkhand Foundation (PREJHA Foundation) & YR<iTd &l

e B AT | gHeT EaG 8J afafy & GIRT PanlIT Alumni Reach for Jharkhand Foundation
(PREJHA Foundation) &1 ®d 9.70 dxie Ufd Uifecsa afd ga 08 difeicdie &
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Hare B oIy S 77.60 IR (ATEAR BRI GG g BU) AF B MG 03 Phase H
B DI I BT R |

SR B ATelld A fAHTT=Td 08 A ST Niferedh=d HRAM T W, TaR1, ABRaT,
BOTRISTT, ITHdATST, Tﬁ—e’@ CRIH Tq q?ﬂ‘j\iﬁ SEING %ﬂ PanlIT Alumni Reach for Jharkhand
Foundation (PREJHA Foundation)aﬁ 6ol 9.70 e gfa gifeicd~d @l e q ®YY 77.60
PRIS (TRTBAX BRIS W6 g wW) HIS 03 Phase A SUYSE &R Tq fAWFIE Hord
Sie— qofodofafde—09 / 2022—286, famid—15.03.2023 # ffed WRaTa WR FIST Urfaidpd
Affd B fR16—22.03.2023 B I8 # e vl & AU WG W IR Y Dbl T
e

@) Prejha Foundation @ W1t fhd WIHdTel USRRAMI URed TR AMNURYS Bl
A Ta R foran Wi |
(i) Prejha Foundation @1 STRRT T 4T TIRRATA Bl & SR~ fobam O |

AT T AT &) e & 3Mclld § YHRRATA WiRed IR fBar 11 PREJHA
Foundation @ ERT YR TXRATAT & Bfaud wdi R 3mafy &1 T o | S & 3MTelid
# PREJHA Foundation @ ST URTfdd UARATH & wal & el 8g Soa Td da-ital
e fmT & aew A-643, fAB—14.06.2023 FRT fIH 3TTYTH, HRWUS Bl IHETETCT
# afafy fed @ T, R PREJHA Foundation & 9ff™fdy +ff wffafora o | Saa wfafa
B fei6—03.07.2023 BT JRARTT Job # IRANAT THRRAMN & ¥l R Fora forar w2 |
S Y86 § ford T FAofoaR yERRATT ured (AR B T g, S aqo—1 @ w9 H
o' 8| S 93P ¥ Prejha Foundation @ IRT T4l YBR & T PREJHA's Procurement
Policy & ¥R fHd oM & wRar@ R #F3uRyg & gl ura &= &1 01 fora feran
T |
I o UTftiea |ffd @1 fai—22.03.2023 @1 98 # @1 TAT LT TAT ST Ud
Tpira e e & e w643, f3HIdh—14.06.2023 ERT G 3MYh, ARETS Bl
Jegerar H fed ARfa & MvirgaR yxaE IR fBar 3 |
TR R 08 T TR GRS TR T, TR, SRS, S,
AT, ST, MG UG Ueil] & Nidiel 8q PanlIT Alumni Reach for Jharkhand Foundation
(PREJHA Foundation) @1 Bt 9.70 BRIg Uit Gfee e @ <X | Y 77.60 BRIS (WRTER
PRI IS oG ®UY) AT 03 Phase H SUcTel M &g o fofa ford i 8-
A)  Prejha Foundation @ §RT Kaushal Vidya Entrepreneurship, Digital and Skill University &

AegH A G 08 UIfeic i HRAH] BT Helerd U |i fhar Y |
B)  Prejha Foundation ®1 Wfelc®iNe TR & HaleM &g 9@ DPR H Scalfgd Wi

%0 9.70 FXIE YT NfeCHMS & AR R G IRT TO 77.60 IS (ISR PRIS

WS G wUY) AT 03 Phase H fA+1ad S &A1 S —

o,
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B.1)  Phase-I-%0 4.00 ®RIe ufd Gifelcdd
B.1.1) Prejha Foundation @ ERT Phase-1 § UIfelc(~h TR & FelTel= %ﬂ ket
&1 fa SRAT, s fofg w0 250 FRIe Ufd difecd™e < B8R —
(1) Finalization of List of Equipment / Furniture etc. as per Selected Course.
(1) Training Infrastructure, Learning Infrastructure & Hostel Infrastructure for 1% Year.
(i) Lab & Other Infrastructure setup required for 1% Year.

(Iv) Audit Report & Utilization Certificate of work done in Phase-1.

B.1.2) AP IIRTT Phase-] § F0 1.50 FRIS P 11 Reserve Fund & wY H <
SRR | foaT SR Working Capital requirement, Incidental Work, Enabling Skill
Loan etc. & %N EARSICE] |

B2)  Phase-l—%0 3.00 #xIs ufd giferc®wa®
B.2.1) Phase-ll # f71 B fhan S, sy forw w0 2.30 oRrs ufay diferesf~a
< BN —
() Lab & Other Infrastructure setup required for students till 2nd year.

(i) Training Infrastructure, Learning Infrastructure & Hostel Infrastructure for 2nd Year.

(iii) Audit Report & Utilization Certificate of work done in Phase-11

B.2.2) 9@ ARTRTT Phase-11 § F0 70.00 TR &) XIFM Reserve Fund & wT 7 <
SREfT | e s Working Capital requirement, Incidental Work,
Enabling Skill Loan etc. % forg & SRef |
B3)  Phase-lll— W0 2.70 THRIg Ui UIfeicdid

B3.1) Phase-lll # 9 &Rl far wmm, e il w0 220 wxie wfa
ifee®=d T BT —

() Lab & Other Infrastructure setup required for students till 3" year or fund required
for any expense related to on the job training as per curriculum. In case, 2 years lateral
entry diploma courses are chosen, then the funds allotted for Phase-1I can be utilized
for the remaining work of Phase-II such as lab and other infrastructure setup, Training
Infrastructure, Learning Infrastructure & Hostel Infrastructure for 2" Year.

(i) Training Infrastructure, Learning Infrastructure & Hostel Infrastructure for 3™ Year.

(i) Audit Report & Utilization Certificate of work done in Phase-1II.

B.3.2) 3‘\‘1?5 JifaRad Phase-1Il & W0 50.00 oIRG &I I3 Reserve Fund & ®©9 |
& IRFf | e g)iATd Working Capital requirement, Incidental Work,
Enabling Skill Loan etc. @ foTg @Y SRR |
I IRT—
A)  Prejha Foundation @ §RT T4 YHR & Ha PREJHA's Procurement Policy & AR farar
STRITT | PREJHA Procurement Policy UX Prejha Foundation % Board BT mﬁ T 7 |
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B)

O

D)

E)

F)

G)

H)

I)

PREJHA's Procurement Policy 30—2 & %4 H Har'v &, o7 R #R9Rug @1 wiefd
T 2 |

Phase-11 & forg amafed ifdr Phase-] # Prejha Foundation B A T AR & Audit
Report & Utilization Certificate AT HRA & SURTT &1 Phase-1l @1 IR fefa a1
SR | S YBR Phase-11 # Prejhaa‘ﬁ SYTEl B T AR BT Audit Report &

Utilization Certificate FHfUd &Y & U &l Phase-111 &1 M1 Prejha Foundation &1
faeta &1 S | Prejha Foundation @ §IRT CAPEX Grant &1 Audit Report 9217 Utilization
Certificate fqWTT @7 AU AT ST | Prejha Foundation @ §RT OPEX &1 Audited
Balance Sheet ¥ Ufcras w1 e ST |

?{ﬁ? Prejha Foundation @ §RT Kaushal Vidhya Entrepreneurship, Digital and Skill University
@ WREH W 3 08 Ufcade Rl 1 FdTad fbdl SR, gufey Sad
freafaerera & gRT1 349 08 Uiforcai~e A= # Farferd fbd W arel A Courses
T IS Nomenclature TR 707 feran SIrm | Taf9a Course & 3R Kaushal Vidhya
Entrepreneurship, Digital and Skill University @ ENRI Relevant Regulatory Body D

Applicable Norms 6T 34Tl ﬁﬁﬁﬂﬁ foar ST |
THRRATT BXIEIRT BR- B &1 g8f B SURI Prejha Foundation @ gRT fasfid fd

T A9, IHYUTY, TAT MR G BT Academic Auditing PRI ST | 9T &

ERT Kaushal Vidhya Entrepreneurship, Digital and Skill University & AT ¥ T Iad
Academic Auditing FRTIT ST |

X1 UISTIId Prejha Foundation @1 Sl BRI T XY & %y fHd /A
Tt Te—3rerel FHEIRT OR IS & A T Prejha Foundation T @A BT | AT
Ay Al W By fHy R/ fAffa ¥ so—srrd TERT TRGR BT swAaRT &l
SR |

9 A9 & U | 970 BRIg U WfICHAE & X | WO 77.60 PRI (WA
IR W16 g w9) @l IR b fARad Sad 08 Wfeiede WMl & Fare og
Prejha Foundation &1 IS0 TRGR & §RT 31T BIg IR T8I a1 WG] |

Bl WO 77.60 PRIS (TR BRI AIG G wUd) B AR B Wil Teb HT Y&
B S, fbg Sart 111 Suda MeiRa UfhargaR Phase wise SUT& RIAT ST |
Prejha Foundation & ERT S&d 08 Ufeicdie WRIMI & Wdla- ©g Ulad
THRRATT &1 3afd 30 auf &7 eFft, R smafd o1 amoi weafa & fFuiRa wat &
I gerT T HBT |

SWRIGd & Mlld H Prejha Foundation & 1Y THRRAMI (3790—1) FRaeiRa faan

&~
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7. 9 ISl & Jfa—

7.1 S& Y BT g8 5T B G WY 2203—THND] a7 g 2H—004— -9
MY—A5—IR WRBR] RMeror Sl 31 Feld JeH-—fawga fid—oe—erge™ &
GEIAl A WHET S8 & II<rid Sudfd I H 9 fAderia g de
(fa= BTS—435220300004A5010679)

72 XY W T W 2203—ThAID] ReT-Tg IME—796— TN &85 IUATH-SY
Me—A5—TR BN Refor TRl P Feded JeH-fawga fd—o6—r g™ &
el e WM $HE @ oia Sudfd IR # 9§ fwedm gr
(fau= Pre—435220300796A5010679)

73 S I B FERN Td @E UIEN), FEad Meve—we-Fer vd @gd
TeIRBRI, dbiie! R e, S=a 1d aa-a! e favmr, = 8 9o sIRave
el favafdere, N & ATH A Prejha Foundation &1 IR fasad @1 Smaefi |

8. AN Wit WY & fai$—22032023 & Jo& # 7 odt & A Phase Wise I
IUA P S YT TR AT Y& B T 8-
(i)  Prejha Foundation & W1 fHY WAl UGRRAT Y9 TR HFURES &l
AT U< & forar oI |
(i)  Prejha Foundation 1 TR &1 YA YHRRATH 81 & SURI fHa1 o4 |

Iad ¥l & 3MMEld A Prejha Foundation @ STef fhd SHdTel THRRATHT YTy el
g, (390—1) 9 wR AFURYg & WY UT<T 2| Prejha Foundation &1 XIRT &1 ™
THRATT B9 & SURT fham S |
9. faurii Hoed Hw@a—831, f3A6—25.08.2022 ®1 39 B dF G 9 T |
10.  Y&E R F4REURYSE P 966 [(A16—12.03.2024 # 98 -1 & w7 § WG IS B

TH B
JAMRI—IMRY AT O1ar B 6 39 Gbod &1 SIRWUS VW03 & SR 3fh § Yopidra fabar
S |
I0—TAMT |
SRGUS SUUT P 3R A
80/ —
(g AR YRAR)
WBR & 9 Afd |
STaTd:—dofovofafae—o9 / 2022— /3, fedid —

gfafera—arefiers, IS Ry, STRETS B I0F & T e § gt Ifid |

80/ —
IRBR P 9g= I |
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9T—dofRiovofafde—o9 / 2022— /3, fere —
gfaferi—AeTeadR, SIRETS, XH / BINNR UeIfdr), Afedrerd BINFTR, SRS, Xl / F4) Hefera
{37l PINTIR /U PIEFIR, SIREYR & o &g U |

B0/ —
ARPR D Y A |
St —dofiovofafae—o9 / 2022— /30, feqtd —
gefeili—sIRErs 59 & AR TdTd & 9O 9Rd /g AfPd, IREvs @ AR e
TR / fAdbTd 3gad, STRWVS & YU AT |fd bl gared uiEd |

80/ —
WRER B gu= AT |
ST —dofRiovofafde—og / 2022— /3, feqid —
gfaferfo—a-a fowrfia (=) #401, S=a 1d ad-ra e fawmr, < @ o |f¥e /w4 W
= [fa /vue e /afyg i T, s, =/ 9 Surga, IREve & gaared Ui |

80/ —
WRER & Jg Ffq |
Sid—doRiovofafde—09 /2022~ 2 9 3 /3 feTie - 7 é / 8 | 2029
gfaferu—fovrfa gam wfe @ gue ema wfva/feus, daial e/ @ ., ARETS

grenfrer  fawafiere, /fammm @& @ SS9 ugi&eRY / Chief Project Officer, Prejha
Foundation / furfiy Aiee qeIf@ier), $—Toic &1 $—Toic ¥ YRRl /Al GaR T=<-, MIS
TRIRBRY, qE-al FERd WE & [rig gidd W e d¥ Bg /i aoie @
a1l U9 3avdd HRATE =g AfNd | _ P

WHR & Jg= a4 |
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Agreement

For

“Engagement of PanlIT Alumni Reach for Jharkhand Foundation (PREJHA

Foundation) for operation of 8 new Polvtechnical Institutions under the Department

Higher and Technical Education”

hereinafter referred to as “Agreement” is made on this day of 2023.

BY AND BETWEEN

Director, Technical Education, Department of Higher and Technical Education,
Government of Jharkhand

(Hereinafter referred to as “DHTE”, which expression shall unless repugnant to the context
thereof, include its successors, assigns) and having its Office at Yojna Bhawan, Nepal House,
Ranchi, 834002 of the FIRST PART.

AND
PanlIT Alumni Reach for Jharkhand Foundation (PREJHA Foundation)

represented by its (hereinafter referred to as “PREJHA”,
which expression shall unless repugnant to the context thereof, include its successors, assigns) and
having its Office at PREJHA Foundation, C/o JSTCDC Building, Kalyan Complex (Welfare
Department), Balihar Road, Morabadi, Ranchi, Jharkhand 834008 of the SECOND PART




In pursuance of resolution no....... dated .............. the Government of Jharkhand (hereinafter
called the Government) has nominated PREJHA for operation of 08 new polytechnic institutions
(hereinafter called the Scheme) at Khunti, Chhatra, Lohardaga, Hazaribag, Jamtara, Godda,
Bagodar and Palamu in the State of Jharkhand.

a)

b)

©)

Operation of all 8 polytechnic institutes will be done simultaneously by SECOND PART
through Kaushal Vidya Entrepreneurship, Digital and Skill University.

A sum of INR 77.60 Cr (Rupees Seventy-Seven Crore Sixty-Six Lakhs Only) (hereinafter
called the Assistance) has been estimated as the proposed grant to be given to SECOND
PART for the Scheme @ INR 9.70 Cr (Rupees Nine Crore Seventy Lakhs Only) for each
new polytechnic to be established under the Scheme in the form of Capital Expenditure
and Reserve Fund.

No additional loan/grant/assistance/ budgetary support or any other form of financial
assistance shall be given to SECOND PART for this Scheme except, expect the one time
grant of Rs 9.7 Cr per Polytechnic.

The Assistance for the Scheme shall be paid to SECOND PART in three (03) phases
as enumerated below: -

1. PhaseI: A sum of INR 4.00 Cr for each new polytechnic under the Scheme.

1.1.0ut of the INR 4 crores allocated in the Phase I, INR 2.5 Cr shall be utilized for: -

i.  Finalization of List of Equipment/Furniture etc. as per the Selected Course
ii.  Training Infrastructure, Learning Infrastructure, Hostel Infrastructure for
the 1% Year. v
iii.  Lab and Other Infrastructure setup required for 1 year.
iv.  Audit Report and Utilization Certificate of work done in Phase-I

1.2.Remaining INR 1.5 Cr of the INR 4 Crores shall be made available as Reserve Fund
which can be used for Working Capital requirement, Incidental Work, Enabling Skill
Loan etc.

2. Phase II: A sum of INR 3 Cr for each new polytechnic under the Scheme.

2.1.0ut of the INR 3 crores allocated in the Phase II, INR 2.3 Cr shall be utilized for: -
i, Lab and Other Infrastructure setup required for students till 2P year.
ii. Training Infrastructure, Learning Infrastructure, Hostel Infrastructure for
the 2™ Year.
iii.  Audit Report and Utilization Certificate of work done in Phase-II

2.2 .Remaining INR 0.70 Cr of the INR 3 Crores shall be made available as reserve fund
which can be used for Working Capital Requirement, Incidental Work, Enabling Skill
Loan etc.

A




3. PhaseIII: A sum of INR 2.7 Cr for each new polytechnic under the Scheme.

3.1.0ut of the INR 2.7 Cr crores allocated in the Phase III, INR 2.2 Cr shall be utilized for:

1. Lab and other infrastructure facilities required for students till 3" year under
the Scheme or any expense related to on-the-job training as per the
curriculum requirements. In case 2 (two) year lateral entry diploma
programs are chosen, then the funds allotted for Phase-II can be utilised for
the remaining work of Phase-II such as lab and other infrastructure setup.
Training Infrastructure, Learning Infrastructure and Hostel Infrastructure
for 2" Year.

. Training Infrastructure, Learning Infrastructure, Hostel Infrastructure for
3" Year.

. Audit Report and Utilization Certificate of work done in Phase-II1

3.2.Remaining INR 0.50 Cr of the INR 2.7 Crores shall be made available as reserve fund
which can be used for Working Capital Requirement, Incidental Work, Enabling Skill
Loan etc.
d) For receiving the sum under Phase II, SECOND PART must provide
1. Final list of course for each new polytechnic under the Scheme
ii..  Detailed break up of Cost of equipment, furniture, and any other
procurements done under the Scheme

e) SECOND PART shall follow financial prudence in all procurements and all such
procurements shall be done as per SECOND PART’s procurement policy.

f) Any or All sum under Phase II and Phase III shall be paid to SECOND PART after physical
verification by the FIRST PART and submission of Audit Report and Utilisation
Certificate (UC) for respective previous phase i.e. (Phase-I and Phase -II).

g) SECOND PART shall submit Utilisation Certificate (UC) and Audit report for all Capex
Grants as per the agreed schedule. For the OPEX, Audited balance sheet will be submitted
by the SECOND PART every year.

h) As all the Polytechnics shall be affiliated to The Kaushal Vidya Entrepreneurship, Digital
and Skill University, the said University shall decide on the type of courses and the
nomenclature of the courses to be run in these 08 Polytechnic Institutes.

Depending on the type of course, the Kushal Vidya Entrepreneurship, Digital and Skill
University shall follow the applicable norms of the relevant regulatory body.

i) After 02 (two) years from date of signing this agreement any or all Lab, Workshop, and
Facilities/Buildings constructed under the Scheme shall be subjected to Academic
Auditing. DHTE in consultation with and through Kaushal Vidya Entrepreneurship, Digital
and Skill University shall form a committee of experts and conduct the Academic Auditing
of the Polytechnics.

j) Since all the Setup Purchases shall be made from the One-time Setup Grant given to
SECOND PART, the ownership of any movable/ immovable asset/ equipment procured/
leased/ purchased/ constructed by the fund received under the Scheme shall rest with
SECOND PART only for the duration of the Project. It shall revert to the Government once
the project is completed.

k) No additional loan/grant/assistance/ budgetary support or any other form of financial
assistance shall be given to SECOND PART for this Scheme, except the one-time grant of
Rs 9.7 Cr per Polytechnic.
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The FIRST PART shall only make phase wise payments on fulfilment of the
conditionalities as enumerated in this agreement.

m) The agreement shall be valid for 30 years from the date of signing of the agreement which

n)

p)

q)

may be extended for a mutually agreed period on mutually agreed terms and conditions.
Indemnification: Subject to final judicial determination, THE SECOND PART hereby

agrees to indemnify and hold harmless and undertakes to defend THE FIRST PART, and

their respective, officers and directors, to the extent of any legal liability, against any claim

made by a third party for infringement of such third party’s copyright by any deliverable

by THE FIRST PART under this Agreement. However, the indemnity obligations shall not

apply to infringements caused by modifications by THE FIRST PART under this

Agreement or that result from any designs, specifications or other information provided by

THE FIRST PART or from combination of such work with information, products or

services not provided by THE SECOND PART.

Force Majeure: Except as provided herein neither party shall be responsible to the other
for any delay or failure in performance of its obligations due to any occurrence commonly
known as Force Majeure which is beyond the control of any of the Parties, including , but
not limited to, fire, flood, explosion, acts of God or any Governmental body, public disorder,
riots, embargoes, or strikes, acts of military authority, epidemics, insurrections, civil
commotion, war, enemy actions. If a Force Majeure arises, THE SECOND PART shall
notify promptly to THE FIRST PART in writing of such condition and the cause thereof.
Unless otherwise directed by THE FIRST PART, THE SECOND PART shall continue to
perform his obligations under the contract as far as is reasonably practical and shall seek all
reasonable alternative means for performance not prevented by the Force Majeure event.

Arbitration: THE FIRST PART and THE SECOND PART shall make every effort to
resolve amicably by direct informal negotiation any disagreement or dispute arising
between them under or in connection with this Agreement. If, after thirty (30) days from
the commencement of such informal negotiations, any and all disputes, controversies and
conflicts (“Disputes™) arising out of this Agreement between the parties or arising out of
or relating to or in connection with this Agreement or the performance or non-performance
of the rights and obiigations set forth herein or the breach, termination, invalidity or
interpretation shall resolve or settle amicably through mutual négotiation and discussions,
if the dispute/disputes is not settled amicably then in that case it shall be finally decided by
reference Arbitration and Conciliation Act, 1996 (including all subsequent amendments).
The place of arbitration shall be Ranchi. The Arbitral Award shall be in writing and shall
be final and binding on each party and shall be enforceable in any court of competent
jurisdiction. '

Settlement Of Legal Disputes: This Agreement shall be governed by the Laws in India
and Courts in Ranchi; Jharkhand only shall have exclusive jurisdiction over matters
relating to or arising from this Agreement.

Intellectual Property Rights: Intellectual property rights, if applicable, will rest with
the Government of Jharkhand. All Intellectual Property under the Contract will belong
exclusively to THE FIRST PART, except the pre-existing Intellectual Property Rights of
THE SEOCND PART or its subcontractors (ifany), THE FIRST PART shall at all times
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retain all right, title and interest in and to any Intellectual Property Rights in the deliverables
to be provided by THE SECOND PART under this Agreement and any modifications
thereto or works derived from there except the pre-existing Intellectual Property Rights of
Consultant or its subcontractors (if any),. It is hereby expressly clarified that THE
SECOND PART shall have no right, title or interest in or to such Intellectual Property
Rights for any purpose, except the right to use, modify, enhance and operate such designs,
programs, modifications as per requirement of THE FIRST PART. THE SECOND PART
shall not use such Intellectual Property for any other purpose during and after the term of
the Agreement.

THE SECOND PART hereby undertakes;

(1) Not to provide access to the Intellectual Property of THE FIRST PART to persons
other than authorized users duly notified by THE FIRST PART.

(1) To ensure that all authorized users are appropriately notified of the importance of
respecting the Intellectual Property Rights and that they are made aware of and
undertake to abide by the terms and conditions of the Agreement.

(11) Not to permit any person, other than the authorized users, to copy, duplicate, translate
into any language, or in any way reproduce the Intellectual Property.

(iv) To effect and maintain reasonable security measures to safeguard the Intellectual
Property from unauthorized access or use by any third party other than the authorized
users.

(v) To notify THE FIRST PART promptly of any unauthorized disclosure, use or
copying of the Intellectual Property of which THE SECOND PART becomes aware.

IN WITNESS WHEREOF the parties have executed these presents on the day and year
hereinabove written and, in the manner, hereinafter mentioned.

WITNESSESS:

1.

(Director, Technical Education, Department

of Higher and Technical Education)

(PREJHA Foundation)
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1. Principles of Procurement

PanlIT Alumni Reach for Jharkhand (PREJHA) Foundation is a not-for-profit joint social
enterprise between PanlIT alumni Reach for India Foundation as majority stakeholder and
agencies of “Department of ST, SC, Minority and BC Welfare”, Government of Jharkhand as remnant
shareholders with a mission to enhance the incomes of the underprivileged through skill
development and other livelihoods initiatives. PanlIT Alumni Reach for Jharkhand Foundation is
a non-profit, Board-driven non-governmental enterprise that is not under the ambit of General
Financial Rules and Jharkhand State Financial Rules, and hence is formulating this procurement
policy to drive procurements of goods, services and works undertaken by the enterprise.

“PREJHA Foundation shall strive on best effort basis to have the responsibility and accountability to
bring efficiency, economy, and transparency in matters relating to procurement and for fair and
equitable treatment of suppliers and promotion of competition in procurement. PREJHA foundation
will strive on best effort basis to follow transparent Quality oriented procurement norms including
but not limited to open tendering, select tendering, multi-stage tendering or invited tendering
depending on the procurement needs. The value-for-money-approach advocated by World bank or
combined quality, cost based selection approach could also be pursued as per the requirement. If
need be, a designated procurement agency shall be appointed to implement procurement process as
per the policy.”

2. Policy Applicability and Updates

This procurement policy shall apply for all corporate led purchases namely goods, services and
works of both one-time and recurring in Nature. It does not apply for business reimbursements,
out-of-pocket expenses including use of online travel/hotel marketplaces or expenses made on
corporate cards, by employees or consultants as per the limits prescribed.

The state cabinet has delegated all powers including that of procurement to the Governing Board
of PREJHA Foundation. Further the policy forwarded by various departments as part of any
cabinet approval process may be adopted upon receipt of such due cabinet approval. Further as
and when required, this document may be reviewed at any time upon the instructions of the
PREJHA Board. Modification/ Addition to any provision of this document, if so needed, shall be
incorporated with prior approval of PREJHA Board. A detailed procurement manual and/ or
procurement policy notes as needed may be developed for implementing this procurement

policy.

3. Procurement Methodology, Rationale & e-Documentation
3.1. Procurement Philosophy: Open, transparent and efficient methodology

based on good faith
Indicative principles that may be possibly considered:
e E-publishing in procurement sites and digital procurement for open and transparent
tendering
e Active price discovery may be encouraged by including with snapshots of prices from
online marketplaces like GeM, Amazon, Industry Buying, Tolexo, Alibaba etc. which will
be considered as an active bid for ensuring promotion of e-competition.
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¢ Quality-oriented procurement which includes vendor quality is ideally suited for
considerations of ensuring outcomes in line with organizational needs, capital risk
involved with the vendor and evaluation of total cost of ownership as against selection
solely on minimum quoted price. Further in services and works contracts, the in-time
delivery quality is an important factor to be considered in addition to cost and other
parameters.

e All transactions are to be on arms-length basis with complete compliance to ethical
standards as enshrined in the empanelment contract

3.2. Quality Oriented Procurement
The Company shall primarily adopt Quality oriented procurement including Quality-Cost-Based-
Selection methodology for all its procurement above %5,00,000 that is not enlisted in schedule of
Rates/ GeM including Goods, Services, Works and select a suitable portal/e-commerce partner
for all procurement details to be entered with a suitable audit e-trail and mail/e-noting for the
selection of a particular vendor. Further, for purchases below the threshold of 35,00,000,
processes are through invited/ limited tendering along with exceptions outlined in section 3.4.

Rationale for Quality oriented procurement for Goods, Services & Works

Public procurement of Goods is typically made on 100% ‘receipt’ basis in lieu of sovereign
guarantees where price quoted tends to be the only variable with quality determined by vendor
or prior-specification. However, with digital procurement for a non-governmental enterprise
such as PREJHA foundation, payment terms (including advance), lead time adherence for supply,
supplier’s financial strength and quality of merchandise stocked come in to play since the
procurement is not necessarily local and is with inherent trust deficit due to absence of sovereign
guarantee. Hence, Quality oriented procurement is ideally suited for considerations of ensuring
outcomes in line with organizational needs, capital risk involved with the vendor and evaluation
of total cost of ownership as against selection solely on minimum quoted price. Furtherin services
and works contracts, the delivery quality is an important factor to be considered in addition to
cost and other parameters.

3.3. Quality Oriented Procurement Methodology which is 100% digital and
has e-documentation
The following Quality-oriented Procurement methodologies shall be applied, as per sole
discretion of PREJHA foundation, depending on procurement requirements: Quality (including
institutional quality, track record, delivery capability scoring) will be a cut-off criterion (Round-1)
to participate in the cost-based selection round (Round-2)

The procurement engagements of PREJHA foundation are on a B2B basis and hence the
institutional quality of the bidder along with possible technical quality of goods play an important
role in analysing the potential quality of supply. In the trade-off between nearly universal
participation of every eligible bidder at one end to niche set of high quality branded/reputed
institutional bidders on the other end, there is need to balance access of opportunity with
potential quality of supply.

As a general principle, higher institutional quality backed up with credible track record, delivery
capability translates to higher potential quality of supply due to internal quality checks &



balances maintained by the institution. It needs to be noted that institutional quality is distinct
from technical/ product quality and is an organizational assessment. Alternatively, in absence of
institutional quality, track record, delivery capability - this quality monitoring burden passes on
the buyer who then has to bear higher inspection burden.

Thus, PREJHA foundation, under this Quality-oriented procurement methodology, will provide a
self-grading quality template with pre-announced cut-off score to ensure only such eligible
bidders clearing this score shall participate in the subsequent round. It needs to be noted that this
quality is distinct from technical/product quality which is codified through the product/ service
specifications.

The following are indicative criteria for quality scoring along with scoring key for objective self-
assessment by the participating bidder (to be backed by documentary evidence). These may be
modified or updated based on requirements of a particular tender or category or as per
requirements at the discretion of purchase/procurement committee:
a) Institutional Quality (30 points) covering turnover, 1SO/industry certifications, Formal
Nature of incorporation, years of existence and employer registration with EPFO
b) Track Record & Relevance (40 points) covering past purchases from government
agencies/listed private sector firms over a threshold value and repeat orders over a
period of time from government agencies/listed private sector firms, any
references/appreciation awards received from past customers
c) Delivery Capability (30 points) covering details of installed facilities and capacity
utilization for fastest turn -round time of orders achieved in the past beyond a threshold
value

However, the criteria in Quality-oriented procurement including for the single round, on the sole
discretion of PREJHA foundation, could be simplified to include the methodology of lowest cost
bid subject to quality consideration as defined in pre-qualifications for tenders/categories as
deemed fit.

3.3.1. Quality and Cost Based Selection
Quality and Cost based Selection (QCBS) may be used in select cases. The purpose of tender
evaluation is to determine substantially responsive tender with the Quality and Cost based
Selection, not necessarily the lowest submitted price, which should be recommended for award.

Quality of bids should be measured by giving proper weights to various quality parameters. The
judging parameters should be known to all the bidders prior to bidding. The tender evaluation
committee will give a score to each bid which will be a measure of quality of the bid. All committee
members can access the bids only after bid closing time.

The weights for Quality, Cost parameters can be determined to ensure optimization in the

procurement process for Goods, Services & Works accordingly. However, the weightage of the
non-financial parameters should not exceed 80%.
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3.3.2. Line-item wise L1 and Parallel Rate Contracts to get lowest price
Upon tender opening, line-item wise L1 as applicable may be worked upon to arrive at schedule
of rates that can be matched for empanelment by all vendors who have successfully bid. This
ensures continued competition among vendors for performance to capture future orders and also
gives opportunity to empanel multiple vendors for a given category to ensure parallel fulfilment
of orders as required

Parallel rate contracts maybe used to empanel greater number of vendors. POs could be based on
factors including on requirement, past performance, timeliness of delivery, credit period,
additional spot discounts, portfolio of partners for supply risk diversification, after sales service,
geographical proximity (to reduce shipping cost) etc.

To ensure that there is cost competitiveness among the bidders, following methodology may be
used. For each bidder, the ratio of the quoted price of the basket of goods to L1 of those shall be
done and the bidder with the highest ratio shall not be empaneled. In case multiple vendors have
the same highest ratio, the vendor with fewer number of items bid shall not be empaneled.

The selected vendor may choose to offer a discount over the L1 price at its own volition

In case of deviation or refusal by a bidder to supply, the reasons for selecting a particular vendor
could be properly recorded as part of e-noting in the software/email on best effort basis

3.3.3. Other Methodologies
Where needed, Swiss challenge or reverse auction or challenge method or any other suitable

quality oriented procurement methodology may be adopted..

3.4. Procurement authority matrix and Processes:

Tendering process for Purchase Digital/ RFP Evaluation | Digital/ Electronic/
estimated e-Procurement Requisition | Electronic/ Authority Manual Signature on
Value (X/ Tender) Approval Manual Signature Award/ e-Empanelment
Authority on RFP/ email by Contract by
1,00,000 - 5,00,000 Purchase N/A Purchase One member of Purchase
(Invited/ Limited tendering) committee committee committee
(Min. bid time - 3 days)
(Emailed bids acceptable)
5,00,000-25,00,000 Procurement | CFO Procurement Executive Director
(Open, 1-stage QCBS) Management Management
(Min bid time: 10 days) committee committee
25,00,000 onwards Procurement | CFO Procurement Executive Director
(Open, 1-stage or 2-stage QCBS) | Management Management
(Min bid time: 10 days) committee committee
For any nominated single good/ | Procurement | Executive Director | Procurement Executive Director
services less than 50,00,000 Management Management
Committee Committee
For any nominated single Procurement | Executive Director | Board appointed | Board member
good/services above 50,00,000 | Management procurement (Independent Director)
committee sub-committee




Independent auditor to conduct procurement audit every three months to submit UC and an audit report
Purchase committee constitutes of Lead (Procurement), Lead (Quality), Lead (Operations) and CFO representative
“Procurement Management Committee” is only an advisory body. Either one of Executive Director/ CFO is the
approving authority
a. Capex Procurement Management Committee - Lead (Procurement) or another procurement team member,
CFO or finance team member
b. Opex Procurement Management Committee - Lead (Procurement) or procurement team member, Lead
(Operations) or operations team member, CFO or finance team member
If less than 3 bids are received, the process to be automatically extended by minimum 1 calendar day and decision
taken based on available bids after the extension period
For such goods procurement with technical specifications being ceteris paribus, weightage for cost considerations
will be proportionately enhanced in the QCBS evaluation criteria.
Line item wise L1 may be used to arrive at schedule of rates for all eligible vendors to match and get empanelled for
parallel rate contracts.
The limit of ¥1,00,000 - ¥5,00,000 shall be for each order per location per vendor and per BoQ
Bidding should be done with prices exclusive of taxes. Taxes will be as applicable

4, Procurement Protocols

4.1. Government scheduled rate contracts - GEM Price/ Jharkhand SOR etc.
Goods, Services and Works available under various Govt. scheduled price rate contracts such as
GEM Price/ Jharkhand SOR/ Government regulated or determined or discovered prices in food
items purchase, LPG/ Fuel/ SHG supplies etc. can be procured at a rate less than or equal to rate
contract from any convenient vendor for the same specifications. In such cases the invoice/ bill is
treated as purchase order and uploaded on e-documentation/ email approval along with
Purchase Requisition and applicable scheduled rates.

4.2. Purchases below %1,00,000

All purchases shall be budgeted quarterly on best effort basis to avoid recourse to unplanned
expenses. However, if need arises, one time order below an overall limit of ¥1,00,000 per invoice
or per class of item per annum may be made, without inviting quotation or bids, from a reliable
vendor at a reasonable price. The Purchase Requisition (Indent) shall be approved by the Lead of
Department or above. In such cases the invoice/ bill is treated as purchase order and uploaded
on e-documentation along with Purchase Requisition. Total of such purchases will be limited to
%15,00,000 per annum as the initial limit set by the board and could be revised annually at
inflation basis.

4.3. Digitally advertised, open tender Procurement with Quality Oriented
Procurement for non-scheduled list Goods/ Services/ Works Procurement
over %5,00,000 - %25,00,000 (open/1-Stage QCBS) and %25,00,000
onwards (open/1-stage or 2-stage QCBS)

a) A full and open competitive bidding process shall be implemented before the
vendor selection is made.

b)  RFP should be approved by the requisite purchase requisition authority and
digitally signed by the authority for upload in digital procurement site. A link of
the same may be given in Jharkhand Government site/ tendering portal and other
sites for inviting greater participation

c) RFP for goods, Services, works will include:
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Description and Specifications of goods/services including the nature,
quantity, time and place or places of delivery

For works, a properly detailed design needs to be mentioned; while designing
the projects etc., principles of Life Cycle cost may also be considered.
Estimates containing the detailed specifications and quantities of various
items to be prepared on the basis of the Schedule of Rates maintained by
CPWD or other Public Works Organisations. For proposed LEED projects, only
bidders with prior experience of Platinum LEED certified construction
projects of threshold size maybe selected.

The criteria for eligibility and qualifications to be met by the bidders such
as minimum level of experience, past performance, technical capability,
manufacturing/Service facilities and financial position etc. or limitation for
participation of the bidders, if any.

The procedure as well as date, time and place for sending the proposals and
date, time and place of opening of the bids.

Criteria for evaluation of proposals.

Additional information, terms & Conditions if any

d)  Lead time should as per the authority matrix outlined above with an automatic
extension by a minimum of 1 day in case 3 bids are not received within the time
frame. After the stipulated extension, the tender might be opened irrespective of
number of bids received.

e) International parties could be allowed to compete where specified so.

4.4. Online market places like GeM, Amazon to be used for price discovery

tool with vendor price snapshot to be considered as a bid(s)
If any material required is available on reputed online marketplaces such as GeM, Amazon,
Flipkart, Industry buying, Indiamart, Tolexo, Alibaba etc.,, a vendor webpage snapshot upload
from the same can be considered as a bid (quote), if it is taken not more than 3 days prior to bid
closing date given the dynamic nature of pricing.

4.5. Procurement of pre-owned goods
In general, procurement is done for new goods. It is recommended that procurement of pre-
owned goods be allowed for economic advantage and with useful remnant life of the asset and a
spot tender/ auction process is allowed for the same after such assets up to ¥5,00,000. Thereafter,
a board-appointed sub-committee will approve procurement of pre-owned goods and a quarterly
report of the same be submitted to the board as part of procurement update.

4.6. Nomination-based Tender: Single Tender
Single tendering may be resorted to under following conditions:

e Any original spares needed for a machine

e Technical superiority of a firm

e Proprietary product of any firm

e Unique prior experience

e Required by sponsor

e Existing or prospective emergency

e Any other exceptional case



Only board appointed sub-committee can approve nomination based tender for value over
%50,00,000 for any single item (after written report from procurement management committee).
Nomination based tender for a value equal to or less than 350,00,000 requires approval of the
Procurement Management Committee and also a post-facto approval in the next board meeting
subject to initial limit of ¥50,00,000 per annum for such purchases. The board may alter the limit
as per its discretion.

4.7. Procurement for exigencies

Up to 2% of annual capital expenditure or 320 lakh (whichever is less) can be incurred to meet
exigencies without following the tendering process. A similar separate outlay shall be applicable
for operational expenditure.

4.8. Disposal of Goods
Goods may be declared obsolete (or) unserviceable (or) completely depreciated (or) at end of life.
Suitable rules will be framed for disposal of such goods.

5. Vendor Selection and Empanelment

5.1. Database of empanelled partner and future POs
A database of all the suppliers will be maintained by PREJHA Foundation on the digital platform.
All supplies/ vendors to Government of Jharkhand including welfare departments over the past
3 years would also be deemed to be empanelled. The foundation will review the empanelment
once in 12 months to keep it updated. Direct empanelment for services with a per-unit price or
appropriate online marketplaces can also be done.

5.2. Conflict of Interest 4
To have competitive bidding, bidders should not have a conflict of interest with other bidders or
during the selection process. Any bidder found to have a conflict of interest shall be disqualified.

5.3. Vendor Appraisal
In case such a need arises, vendor appraisal will be done by evaluating each purchase made in a
year and in case of repeat order/ repeat bid, vendor rating from historical transactions could also
be considered. The metrics along with weights should be given along the following lines.

SI. No | Criteria Weight (1-5, 5 being best)
Total cost of ownership at site
Lead Time Adherence

Financial Strength of the supplier

Quality
After Sales Support including proximity

Payment Terms & credit period

NN

Capability to execute bigger orders or
dependable delivery at remote locations

8 Process compliance
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9 Budget for the Year (materiality)
10 | Any other criteria as deemed fit including
past performance

6. Repeat Orders
6.1. For Capital Expenditure

Wherever possible aggregation of quantity over a year and across PREJHA institutions shall be
done. Once a vendor is selected for a particular class of item then the same vendor can be
considered for the purchase of the same goods/ services until there is a communication from the
vendor if his inability to meet the terms of contract subject to successful delivery of preceding
orders. For empanelled vendors of a particular class with annual procurement of below X5,00,000
a maximum deviation of 15% will be allowed and for above %5,00,000, a maximum deviation of
up to 10% on a consolidated basis will be allowed, above which re-appraisal shall be done.

6.2. For Operational Expenditure
Wherever possible aggregation of quantity over a year and across PREJHA institutions shall be
done. A panel of vendors could be empanelled including on rate contract basis after due selection
process based on annual estimate value.

The company will review the empanelment once in 12 months to keep the same updated. For
empanelled vendors of a particular class with annual procurement of below 5,00,000 a
maximum deviation of 15% will be allowed and for above 35,00,000, a maximum deviation of up
to 10% on a consolidated basis will be allowed, above which re-appraisal shall be done.

Suitable rules may be framed to procure goods/perishable items whose prices fluctuate too often.
Methodologies such as futures contracts, spot contracts etc. may be used and large aggregators
may be preferred.

6.3. Others
Direct empanelment for services with a per-unit price or appropriate online marketplaces can
also be done. All Business travel, accommodation, TA-DA norms shall be based on the
organizational policies and limits. All eligible online travel/ hotel portals and other such
aggregators can be deemed to be approved as part of direct empanelment.
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